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What makes it great?

How do you measure the quality of your training for teachers and staff in technology, or anything 
else? I’ve always felt a quality learning experience for educators targets their needs, their sched-
ules, the constraints of access and also affordability. I first shared many of the ideas you will learn 
about in a session at the 2008 National Educational Computing Conference (NECC) in San Antonio. 
There I heard from many trainers and staff developers from districts our size, and larger. Our answer 
for meeting the needs of educators today with new, emerging tools can be summarized in these four 
areas:

• Multiple opportunities,

• Multiple modes of engagement,

• Tailored goals, and

• Vision looking ahead.

Goochland County Public Schools is a small, rural school division in Virginia where five schools offer 
220 teachers and 2500 students an environment to learn with technology. Each teacher is provided 
with a take-home laptop and in the schools, we use desktop and laptop computers to offer a 2:1 stu-
dent to computer ratio. This presentation details what we do in Goochland to provide high quality 
professional development with instructional technology through a variety of means.
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types of opportunities

We offer opportunities in five areas: specialized training for new teachers, personal learning networks, 
passive training, one-on-one, and face-to-face, formalized instruction.
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10 tips for suCCess

1. Provide access. Ensure the experience can be implemented right away. Make sure the product is 
already available, the software is loaded, and everyone has access to what they need to be successful 
from the time of training, forward.

2. Provide a context, and a theme. Let folks know why the training is taking place and how it will 
serve their articulated or unperceived needs. Fit the details into the context of a big picture.

3. Provide opportunities for anytime, anywhere. Not everyone thrives in a classroom environment. 
We provide “passive” opportunities in the way of podcasts and newsletters, but we also offer online 
classes that can provide needed help “just in time.”

4. Model innovation. Trying to change pedagogy with new technology is... tough! Model the best 
ways of learning and connecting to learners through your own professional development efforts.

5. Foster collaboration. One instructor won’t have all the answers. Encourage collaboration in the 
types of activities you design. 

6. Maintain a conversation. Learning is a continuous process. Provide the avenue for conversation 
and continuation of learning beyond the formalized opportunity. Online spaces can make this really 
easy and effective.

7. Make teachers accountable. Is what teachers are learning being used? Include their administrators 
in the grand plan of your professional development efforts.
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8. Provide incentives. Beyond establishing a culture in the school where teachers want to grow and 
improve, consider incentives that encourage the use of new tools and techniques. These might include 
payment, access to new tools, or recognition.

9. Use a Gestalt approach, addressing technology as a system. Don’t teach individual software ap-
plications or individual pieces of hardware. Show how the bigger-picture traits of what you’re doing 
with technology relate to the improvement of instruction. The same goes for the computer itself: don’t 
teach individual processes but instead teach the system. In both cases the details shouldn’t matter. 
We’re after empowering our teachers to use technology, not “do” technology.

10. Look at the results. Evalute your efforts, evaluate your goals and outcomes. Be willing to change. 
Be willing to adjust and solicit feedback. Remember that many professional development efforts don’t 
always fit neatly into “1 year” cycles. Consistency can pay-off 2 or 3 years after you have implemented 
your initial training.
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neW teaCher training

We spend a considerable amount of time training our new hires each August. Why? The prevailing 
thought is that teachers come to us today pretty well-versed in how to use a computer and the In-
ternet. Yet, we find that many do not have the experience of using the latest Web 2.0 technologies as 
instructors. In other words, they can use a word processor and e-mail just fine. But many haven’t had 
to use the technologies we provide, from blogs and wikis, to podcasting and Promethean boards, in 
the instructional setting. 

If you are familiar with the TPACK model, incoming teachers lack the synergy between content, ped-
agogy, and technology knowledge. By providing 12+ hours of professional development at the start 
of their time with us, we aim to approach technology as a system and to build technology knowledge. 
With basics out of the way, future development opportunities can focus alone on combining the three 
areas of content knowledge into practice.
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for more information

• http://etpd.wm.edu/
• http://fcit.usf.edu/matrix/
• http://www.iste.org/Content/NavigationMenu/Publications/LL/L_L.htm
• http://www.glnd.k12.va.us/
• http://www.glnd.k12.va.us/technology/times.php
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The TPACK model is an emerging way 
to think about professional develop-
ment efforts.
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